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Y - Yearning for self-discipline
L - Learning with joy and confidence
M - Maturing into loving servants
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THE IMC OF S.K.H. YAN LAAP MEMORIAL PRIMARY SCHOOL
Government Fund Budget for the SY 2019/2020 and Actual Income & Expenditure Account for the SY 2018/2019

EXPANDED OPERATING EXPENSES BLOCK GRANT
School Specific Grants
Administration Grant / Revised Admin Grant
Air-conditioning Grant
Composite Information Technology Grant
Student Guidance Service Grant
Capacity Enhancement Grant
Understanding Adolescent Project (Primary) Grant
Enhanced Speech Therapy Grant (ESTG)
School-based Management Top-up Grant
Sub-total (A)

Non-School Specific Grants
Non-School Specific Grants - Grant Received (Basic/Baseline/per Class)
Non-School Specific Grants - Other Income (ref to Form 2)
Non-School Specific Grants - Expenditure (ref to Form 2)
Sub-total (B)

EOEBG (Surplus b/f from 2018/19)
EOEBG (Amount transfer from/(to) bal of 2018/19 School/Non-School Specific Grants)
EOEBG (Amount transfer (o) 2018/19 Grants Outside EOEBG)
EOEBG (Amount transfer from General Funds / (refundable to) EDB )
Sub-total (C)

EBOEBG Total (A) + (B) + (C)

GRANTS OUTSIDE EOEBG
Committee on HomeSchool Co-0p. Project - Setting/Subsidizing, Activity, project
Learning Support Grant for Primary Schools

Substitute Teacher Grant
School-based After-school Learning and Support Programmes

Other Recurrent Grant (Rent/Gov't Rent/Rates)
Moral and National Education Support Grant
Bxtra Recurrent Grant under ITE4

Free Lunch at Schools

Hong Kong School Drama Festival

Information Technology Staffing Support Grant
One-off Grant for the Promotion of Chinese History and Culture
Promotion of Reading Grant
School Executive Officer Grant
Student Activities Support Grant
Life-wide Learning Grant
Grants outside EOEBG Total

Teacher Relief Grant - Annual Recurrent
Teacher Relief Grant - Optional
Teacher Relief Grant

. Supervisor :
Date :

Note : The Incorporated Management Committee approved the budget on 23.10.2019

(Pg 1/2)

Budget Budget Budget Estimate Estimate Estimate ‘j
Income Expenditure Surplus/(Deficit) Amount transfer from / (to) Amount transter from General Surplus ¢/f to
2019/2020 2019/2020 2019/2020 Surplus b/f from 2018/19 EOEBG Fund / (refundable to) EDB next year
HKS$ HK$ HK$ HK$ HK$ HK$ HKS$
(1) (2) (3)=(1)+@2) @ 5) (6) (7)=(3)+(8)+(5)+(6)
1,720,680.00 (1,380,480.00) 340,200.00 - - 340,200.00
504,297.00 (534,297.00) (30,000.00) - - (30,000.00)
439,529.00 (715,350.00) (275,821.00) - - (275,821.00)
349,752.00 - 349,752.00 - - 349,752.00
774,983.00 (526,175.00) 248,808.00 - - 248,808.00
126,756.00 (133,636.00) (6,880.00) - - (6,880.00)
198,960.00 (198,960.00) - - - -
50,000.00 (50,000.00) - - - -
4,164,957.00 (3,538,898.00) 626,059.00 - - - 626,059.00
1,524,339.89 - 1,524,339.89 - - 1,524,339.89
6,090.00 - 6,090.00 - - 6,090.00
- (2.086,590.00) (2,086,590.00) - . (2,086,590.00)
1,530,429.89 (2,086,590.00) (556,160.11) - - - (556,160.11
- - - 3,211,972.03 - - 3,211,972.03
- - - 3,211,972.03 - - 3,211,972.03
5,695,386.89 (5.625,488.00) 69,898.89 3,211,972.03 - - 3,281,870.92
45,633.00 (45,633.00) - -
1,240,000.00 (1,368,900.00) (128,900.00) 293,975.96 165,075.96
- - - 68,771.00 68,771.00
72,800.00 (200,000.00) (127,200.00) 130,334.80 3,134.80
526,000.00 (526,000.00) - - -
- - 303,600.00 303,600.00
84,940.00 (85,000.00) (60.00) 392.00 332.00
380,000.00 (380,000.00) - - -
3,250.00 (3,250.00) - 3,538.50 3,538.50
317,338.00 (266,616.00) 50,722.00 97,152.00 147,874.00
(12,131.92) (12,131.92) 12,131.92 -
41,320.00 (40,000.00) 1,320.00 7,794.11 9,114.11
507,960.00 (378,000.00) 129,960.00 - 129,960.00
63,350.00 (63,350.00) - - -
900,000.00 (905,698.08) (5,698.08) ) - 5,698.08 (0.00)
4,182,591.00 (4.274,579.00) (91,988.00) 917,690.29 5,698.08 - 831,400.37
198,000.00 (50,000.00) 148,000.00 283,208.96 431,208.96
750,720.00 (621,500.00) 129,220.00 - 129,220.00
948,720.00 (671,500.00) 277,220.00 283,208.96 560,428.96
Principal :

Date :
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THE IMC OF S.K.H. YAN LAAP MEMORIAL PRIMARY SCHOOL

Government Fund Budget for the SY

EXPANDED OPERATING EXPENSES BLOCK GRANT
School Specific Grants

Administration Grant / Revised Admin Grant

Air-conditioning Grant

Composite Information Technology Grant

Student Guidance Service Grant

Capacity Enhancement Grant

Understanding Adolescent Project (Primary) Grant

Enhanced Speech Therapy Grant (ESTG)

Special Grant Typhoon Disturbance

Sub-total (A)

Non-School Specific Grants
Non-School Specific Grants - Grant Received (Basic/Baseline/per Class)
Non-School Specific Grants - Other Income (ref to Form 2)
Non-School Specific Grants - Expenditure (ref to Form 2)
Sub-total (B)

EOEBG (Surplus b/f from 2017/18)
EOEBG (Amount transfer from/(to) School/Non-School Specific Grants)
EOEBG (Amount transfer (to) Grants Outside EOEBG)
EOEBG (Amount transfer from General Funds / Amount (refundable 10) EDB )
Sub-total (C)

EOEBG Total (A) + (B) + (C)

GRANTS OUTSIDE EOEBG
Committee on HomeSchool Co-op. Project - Setting/Subsidizing, Activity, project
Learning Support Grant for Primary Schools
Substitute Teacher Grant
Grant Account for Fringe benefits for NET Scheme
School-based After-school Learning and Support Programmes
Other Recurrent Grant (Rent/Gov't RenV/Rates)
Moral and National Education Support Grant
Free Lunch at Schools
One-off Grant under ITE4
Extra Recurrent Grant under ITE4
One-off Information Technology Grant for e-Learning in Schools
Hong Kong Jockey Club Life-wide Learning Fund
Hong Kong School Drama Festival
Information Technology Staffing Support Grant
One-off Grant for the Promotion of Chinese History and Culture
Promotion of Reading Grant
Grants outside EOEBG Total

Teacher Relief Grant - Annual Recurrent
Teacher Relief Grant - Others
Teacher Relief Grant

Supervisor :
Date :

2018/2019 and Actual Income & Expenditure Account for the SY 2018/2019

(Pg 2/2)

Actual Actual Actual Actual Actual Actual
Income Expenditure Surplus/(Deficit) Amount transfer from/ (1)  Amount transfer from General Surplus c/f to
2018/2019 2018/2019 2018/2019 Surplus b/f from 2017/18 EOEBG Funds/ (refundable to) EDB next year
HK$ HK$ HK$ HK$ HK$ HK$ HK$
@ 2) (3)=(1)+(2) @ (5) 6) ()=(3)+(@)+(5)+(6)
1,667,562.80 (1,295,615.00) 371,947.80 - - 371,947.80
489,000.00 (489,000.00) - - - -
425,488.00 (423,798.52) 1,689.48 R - 1,689.48
338,580.00 (226,800.00) 111,780.00 - - 111,780.00
750,226.00 (502,928.34) 247,297.66 - - 247,297.66
114,927.00 (111,362.00) 3,565.00 - - 3,565.00
188,611.00 (161,630.00) 26,981.00 - - 26,981.00
80,930.00 (80,930.00) - - -
4,055,324.80 (3,292,063.86) 763,260.94 - - - 763,260.94 |
1,475,643.65 - 1,475,643.65 R R 1,475,643.65
7,423.56 - 7,423.56 - - 7,423.56
- (1,608,220.89) (1,608,220.89) R . (1,608,220.89)
1,483,067.21 (1,608,220.89) (125,153.68) - - - (125,153.68
- - - 2,625,046.77 - - 2,625,046.77
- - - - (51,182.00) - (51,182.00)
- - - 2,625,046.77 (51,182.00) - 2,573.864.77
5,538,392.01 (4,900,284.75) 638,107.26 2,625,046.77 (51,182.00) - 3.211,972.03
15,474.00 (15,476.00) (2.00) - 2.00 -
1,668,645.78 (1,797,987.39) (129,341.61) 423,317.57 293,975.96
- - - 68,771.00 68,771.00
154,577.07 (154,577.07) - . -
150,000.00 (183,540.20) (33,540.20) 163,875.00 130,334.80
526,000.00 (526,000.00) - - =
- - - 303,600.00 303,600.00
381,310.00 (381,310.00) - - -
- (33,045.00) (33,045.00) 31,290.00 1,755.00 -
84,940.00 (84,744.00) 196.00 196.00 392.00
- (303,275.00) (303,275.00) 253,850.00 49,425.00 -
50,700.00 (50,700.00) - - B
3,100.00 (1,966.80) 1,133.20 2,405.30 3,538.50
307,200.00 (258,048.00) 49,152.00 48,000.00 97.152.00
- (78,607.28) (78,607.28) 90,739.20 12,131.92
40,000.00 (32,205.89) 7,794.11 - 7.794.11
3.381,946.85 (3,901,482.63) (519,535.78) 1,386,044.07 51,182.00 - 917,690.29
184,125.00 (230,299.44) (46,174.44) 317,783.50 271,609.06
15,622.90 (4,023.00) 11,599.90 - 11,599.90
199,747.90 (234,322 44) (34,574.54) 317,783.50 283,208.96
Principal :

Date :

Note : The Incorporated Management Committee approved the budget on 23.10.2019
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Form 2

THE IMC OF S.K.H. YAN LAAP MEMORIAL PRIMARY SCHOOL
Non-School Specific Grants — Other Income & Expenditure
BUDGET FOR THE SCHOOL YEAR 201%2020

Actunal Budget
2018/2019 2019/2020
HK$ HK$
NSSG - Other Income
Handling charges of Textbook Assistance & Travel Scheme 90.00 90.00
Interest received 6,033.56 6,000.00
Rental received - -
Fine for Damage/Loss/Overdue of Library Book - -
Sales proceed of fixed assets/others - -
SG Income for Employee's Compensation (Permanent Incapacity / Medical) 1,300.00 -
Total Other Income 7,423.56 6,090.00
Actual Budget
2018/2019 2019/2020
HK$ HK$
NSSG - Expenditure
Additional Clerical Assistant 170,100.00 189,000.00
Advertising 12,320.00 13,000.00
Audit Fee 17,046.00 18,000.00
Bank Charges 5,366.00 5,500.00
Building - Major Repairs - -
Building - Minor Repairs 41,100.00 100,300.00
Celebration and Entertainment - -
Cleaning Materials 34,301.00 55,000.00
Consumable Stores 143,243.08 302,800.00
Extra-curricular Activities 245,026.52 228,940.00
First-aid Facilities 12,866.20 13,500.00
Fuel, Light and Power 61,884.40 112,000.00
Furniture & Equipment 292,089.31 470,200.00
Furniture & Equipment - Repairs & Maintenance 108,216.00 55,200.00
Library Books 22,031.07 -
Lift - Electricity & Maintenance 115,308.00 74,400.00
Membership Fee 2,450.00 2,650.00
Miscellaneous - -
Newspapers and magazines - -
Postage and Stamp Duty 6,486.40 7,000.00
Printing 52,591.70 73,000.00
Prizes 8,946.19 20,400.00
Professional Fee 2,500.00 20,000.00
Sports 35,604.50 88,000.00
Stationery 40,364.28 49,500.00
Student Reading Materials/Periodical 29,050.00 25,000.00
Student Study Project - Transportation & Admission Fee - -
Teachers' Textbooks, Reference Books/Maps/CD/DVD, & etc 4916.00 17,500.00
Teaching Resource Materials 29,100.93 45,000.00
Telephone 14,935.00 15,000.00
Training & Development 52,400.00 38,700.00
Transport and Travelling Expenses 34,398.41 35,000.00
Water 11,779.90 12,000.00
Wreath, Flower-baskets & Similar Tributes, & etc - -
Relevant Statutory Entitlements - -
Other Assistant Staffs - -
Sub-total 1,606,920.89 2,086,590.00
NSSG - Other Expenditure
SG Expenditure for Employee's Compensation (Permanent Incapacity / Medical) 1,300.00 -
Total Expenditure 1,608,220.89 2,086,590.00
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Form 3

THE IMC OF S.K.H. YAN LAAP MEMORIAL PRIMARY SCHOOL
SCHOOL FUNDS BUDGET FOR THE YEAR 2019/2020

2018/2019 2019/2020
Actual Budget
HK$ HK$
General Funds Account
Income
Profit on Sale of Exercise Books & Stationery 36,061.17 44,419.70
Tuckshop Rental received 50,000.00 50,000.00
Donations :
Other Income - Interest received 2,409.40 2,400.00
- Green School Subsidy Scheme 17,000.00 17,000.00
- Fund Raising 82,508.00 83,000.00
-Sount Association 15,463.50 15,000.00
-Sundry Income 650.00 700.00
Total Income 204,092.07 212,519.70
Expenditure
Deficit on Grant A/C :
Other Expenditure - Pupils' Welfare and Activities (net expenses) (26,525.26) (27,000.00)
- Fund Raising - -
- Green School Subsidy Scheme (17,000.00) (17,000.00)
- Printing & Stationery (13,348.39) (14,000.00)
- Insurance (14,883.90) (14,800.00)
- General Expenses (25,241.96) (25,000.00)
- ORSO Provident Fund Audit Fee (1,450.00) (1,450.00)
-Zhong Renil Scholarship (500.00) (500.00)
-Sount Association (7,378.70) (7,400.00)
-Octopus Card Transaction Fee Charge - -
-Subsidy for Financial Needy Student (7,985.00) -
Total Expenditure (11431320 (107150.00)
Surplus/(Deficit) before Expenditure on Fixed Assets 89,778.86 105369.70
Less : Building (major repairs) - -
Furniture & Equipment - -
Surplus/(Deficit) for the year 89,778.86 105,369.70
Surplus brought forward from previous year 1,218,638.56  1,267,091.12
Surplus / (Deficit) before Adjustment 1,308,417.42  1,372,460.82
Less : Enhancing Student's Learning Facilities (41,278.30) (43,550.00)
Less © " Western Instrument ; Interest Group (48.00) -
Accumulated Surplus carried forward to next year 1,267,091.12  1,328,910.82
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Approved Collection for Specific Purposes - Air-conditioning

Income
Air-conditioning Fee from Students ( 2018/2019 $100 x 976 students) 97,600.00 -
Air-conditioning Fee from Subsidy for Financial Needy Student($100 X 2 students) 200.00
Air-conditioning Fee from Students ( 2019/2020 60 x 973 students) 58,380.00
Air-conditioning Fee from Rental -
Total Income 97,800.00 58,380.00
Expenditure
Air-conditioning - Furniture / Equipment -
Air-conditioning - Installation / Replacement (200000.00)
Air-conditioning - Electricity Charges (255.60) (2000.00)
Air-conditioning - Repairs & Maintenance (56000.00) (47000.00)
Air-conditioning - Others -
Total Expenditure (56,255.60)  (249,000.00)
Surplus / (Deficit) for the year 41,544.40 (190,620.00)
Surplus brought forward from previous year 424,305.04 465,849.44
Accumulated Surplus carried forward to next year 465,849.44 275,229.44
Other Purposes
Income
CNET Fee from Students (2018/2019  $255 x 972 students per actual) 247,860.00
CNET Fee from Subsidy for Financial Needy Student($255 X S students) 1,275.00
CNET Fee from Students (2019/2020  $280 x 960 students per actual) 268,800.00
249,135.00 268,800.00
Expenditure
Other Purposes - CNET (250000.00) (275000.00)
Total Expenditure (250000.00) (275000.00)
Surplus / (Deficit) for the year (865.00) (6200.00)
Surplus brought forward from previous year
Deficit Tranfer to General Expenses 865.00 6,200.00

Accumulated Surplus carried forward to next year - -

Enhancing Student's Learning Facilities

Income

Enhancing Student's Learning Facilities (2018/2019 $210 x 947 students) 198,870.00

Enhancing Student's Learning Facilitiesfrom Subsidy for Financial Needy Student($210 X 31 students) 6,510.00

Enhancing Student's Learning Facilities (2019/2020 $250 x 949 studeats) 237,250.00
205,380.00 237,250.00

Expenditure

Enhancing Student's Learning Facilities (245,793.30) (274,600.00)

Total Expenditure (245,793.30) (274,600.00)

Surplus / (Deficit) for the year (40,413.30) (37,350.00)

Surplus brought forward from previous year - -

Deficit Tranfer to General Expenses 40,413.30 37,350.00
Accumulated Surplus carried forward to next year - -

Supervisor Principal :

Date : Date :

Note : The School Management Committee approved the budget on 23.10.2019
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THE IMC OF S.K.H. YAN LAAP MEMORIAL PRIMARY SCHOOL
GENERAL FUNDS BUDGET FOR THE YEAR 2019/2020 - workings

Calculation of Budget Profit on Sales

Sales of Exercise Books and Stationery

Sales
Less: Cost of Sales

Opening Stock
Add: Purchase

Less: Closing Stock

Profit on Sales

59,518.94
371,880.00

431,398.94

59,518.94
371,880.00
44,419.70

Profit mark-up

Form 4

HK$
416,299.70

11.94%

Sales /Income  Purchase / Expenses

Detailed budget on Exercise Book & Stationery

Exercise Books
Hymn Books

Art Materials & Handwork
Examination Paper

Hand Books
English Material
Name Chop

Class Room Reading Bags
English & Putonghua Self-Study Textbook
Octopus Card Holder with lanyard

Folder
Stationery

51,444.40
4,867.20
107,098.20
82,796.80
29,430.00
405.60
2,197.00
845.00
96,684.00
6,376.5(
6,867.00
27,288.00

33,600.00
4,752.00
93,500.00
72,500.00
26,500.00
396.00
2,197.00
825.00
96,120.00
6,500.00
7,120.00
27,870.00

(A)__416,299.70

(B)__371,880.00
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